Carpenter Elementary School PTA

Board of Directors
Meeting Minutes

14 AUGUST 2025 / 07:45AM / CES Media Center + Virtual Google Meeting

CALL TO ORDER + WELCOME 07:45-07:50 AM Christina Putz

ATTENDEES / ROLL CALL-Meeting Call to Order at 7:55 a.m. by President.

17 Voting Members on BoD (% = 11.3 votes) - considering approved vote for inclusion of Cultural Arts Committee Chair
80% Quorum = 13.6 Voting Members

BoD (Voting) Role Attendance | BoD (Voting) Role Attendance
Member Status Member Status
Christina Putz President In Person Jennifer Burge Member at Large Virtual
(1)
Natalie Ortiz Treasurer In person Birju Patel Member at Large
(2)
Andrea Flor Secretary In Person Leslie Cramer Member at Large
(3)
Jessi Caudill VP Development Virtual Kirsten Mease Audit Committee
Chair
Jess Sebbo VP Membership Virtual Pam Markley Reflections Virtual

Committee Chair

Laurie Foster VP Communications In Person Jennifer Burge Nominating
Committee Chair

Mia Bashir VP Volunteers + In Person Chirag Patel Advocacy
Hospitality Committee Chair
Ms. Collins Admin In Person Adelle Smith Cultural Arts
Representative Committee Chair
Ms. Langebeck Educator Not present
& Ms. Coffey Representative due to staff
(alternating) meeting
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BoD (Voting) Role Attendance | BoD (Voting) Role Attendance
Member Status Member Status

Additional PTA Member Attendees:

APPROVAL OF LAST MEETING MINUTES 07:50-07:55 AM Christina Putz

REVIEW + APPROVAL OF LAST MEETING MINUTES-

Last Meeting: 06/05/2025 [minutes are appended to this agenda for review/reference]
VOTE: Approval of Last Meeting Minutes?

Yes: (NN%)- 5- virtual approvals and 5 in person approvals. Natalie Ortiz Motioned to approve
and Adelle seconded.

No: N (NN%)

REPORTS OF OFFICERS 07:55-08:35 AM Principal + Officers

PRINCIPALS REPORT - Kim Collins (10 MINS)

e Ms, Collins provided update on fundraiser. Mayor of Morrisville would be happy to assist and show
up for the Parents Handbook. Ms. Collins said supervisor and Tylor Swanson was thrilled with this
and would like to assist.

PRESIDENT’S REPORT - Christina Putz (10 MINS)
e Continuing to transition in board members, have working session later today
2025-2026 CES PTA Op Model
e Clarify approach for meeting agenda updates & validate access/permissions + identify any chairs
that need access and/or additional email accounts
e Configuring Cheddar Up webpage and collections to function as our primary site:
https://my.cheddarup.com/me/carpenter-pta
e Thoughts on calling out Premier Member families on Cheddar Up (similar to the Corporate
Sponsors in their own section?)
Working with Laurie to simplify PTA website, check it out: https://www.carpenterpta.net/
Coordinating with new leaders to transition efforts back to them/their role/function
Working to enable Badminton Club (target start for next week: 8/20)
Once room parents + Smore communications newsletter “Chameleon Connection” is underway will
pivot to Sponsorship (with volunteer support) + continue pursuit of National School of Excellence
Need to revisit National PTA Grant applications for this year given our success last year
e Other upcoming events/planning on my radar:
o Volunteer Appreciation event timing/location
o PTA Pizza/Popsicles on August 27th for Curriculum Night: T3 & T4
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o “American Education Culture Night” - Parent’s Playbook event on 9/18... need to connect
with WCPSS team/contact (pending Ms. C)... beyond David + Chirag other volunteers
interested in helping organize?

TREASURER’S REPORT - Natalie Ortiz (5 MINS)

Budget Update August 2025 Treasurer Report Does not include $294 from Cheddar Up ($220
spirit rock, $45 spirit wear, $29 Membership)

Coin challenge is going so well! Made deposits this week totalling $2072 so far!

Paid dues up to date for 145 members, plus Wake dues and Reflections fees.

Insurance and operating platforms paid (google suite, moneyminder, Smore)

Financial Review scheduled with audit committee Aug 22. Getting last 4 audit packets to them by
this Friday. Need to submit for compliance by Aug 31.

Writer in Residence paid, waiting for grant update and invoices for the 2 additional assemblies.
Author visit (Sept. 9) orders being coordinated with Ms. Alston for September. Need to find out if
PTA keeps any profit? Meeting with Ms. Alston today.

Maintaining spirit rock purchases and weeks.

Next items are to look into Benevity matches and corporate sponsors

Will kick off BOY teacher grants in September

We need to decide on what to use our school grant for (Mural, Steam carts, carpeting, picnic tables)

SECRETARY'’S REPORT - Andrea Flor (5 MINS)

As of August 11, we have 145 members, 54 of which are faculty members

Status Update for Compliance Documents being signed/recorded: Conflict of Interest Policy
(NCPTA Ethical Conduct and Conflict of Interest Agreement). Up to date.
https://ncpta.org/wp-content/uploads/2024/08/2024-2025-NCPTA-Ethical-Conduct-and-Conflict
-of-Interest-Agreement.pdf

VP DEVELOPMENT’S REPORT - Jessi Caudill (5 MINS)

Completing transition into role and revisiting Clubs Conducted/Concluded last year: Triangle Chess
Club, Mad Science - to coordinate for this year via CheddarUp

New club: Badminton Club - Planning/Coordination underway

Run Club Dates/Approach Pending - Jeremy Wang taking over from Adam Short for this school year
(will coordinate via CheddarUp club registration to centralize) - Need to coordinate meeting with
Jeremy, Christie, Jessi to validate approach

Mobilization of Committees underway with limited engagement from volunteers beyond chairs
(Camp Chameleon, Reflections, etc.) cadence for connects still to be determined

VP MEMBERSHIP’S REPORT - Jess Sebbo (5 MINS)

2025/2026 swag bags in progress
2025/2026 Membership drive kick-off @ upcoming Curriculum Night

Engagement Drive - wrap up with small treat for all classes + award the teacher grants
o 5th: Mr Coffey (7 students)

4th: PJ (5 students)

3rd: Dale and DiCicco (each 5 students)

2nd:Deeb (5 students)

1st: all teachers tied at 2 students

K: Lunsford (7 students)

o O O O O
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e TEACHER MEMBERSHIP COMPETITION WINNER - DALE (3rd Grade) and did we decide on
popsicles on the same day as the May assembly?

Current report of PTA communication opt-in: & PTA Comms Opt Ins
Current report of PTA Membership / Class List:
For PTA CES 2024-2025 Class Lists & Registration Document
e Pizza Membership Drive for next year

VP COMMUNICATION’S REPORT - Laurie Foster (5 MINS)

e Calendar has been updated. There appears to be some discrepancies with things not syncing. This
will be investigated further.

e Laurie will be Tracking out and traveling. Her point of contact in her absence will be Natalie Ortiz
and Christina Putz. Purchased our own SMORES and login information has been emailed.

e Instagram is handled by Ms. Collins. Laurie and Ms. Collins will collaborate for Instagram posts.

VP VOLUNTEERS + HOSPITALITY’S REPORT (Mia Bashir) (5 MINS)

COMMITTEE REPORTS 08:35-08:45 AM Committee Chair(s)

Current Room Parent Interest: &8 Room Parent Interest Form (Responses)
Staff Birthdays will be celebrated with a little gift

Who is refilling snacks weekly? - Pam?

We have a good list of parent volunteers to take on the role of Room Parent

SPIRITWEAR COMMITTEE’S REPORT - Mia Bashir (2 MINS)

e Spiritwear moved over to CheddarUp and is currently live
e  Work with Christina on new t-shirt design for PTA/major volunteers and either do pre-sales or
regular order for Fall Fest

YEARBOOK COMMITTEE’S REPORT - Natalie Ortiz & Mia Bashir (2 MINS)

e Weplanto start early this year but we first need to select a cover and then we can allow families to
start their pre-orders.
There are many design options but these stood out: B 25/26 Yearbook Themes
Same price or increase?
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CULTURAL AFFAIRS COMMITTEE’S REPORT - Adelle Smith (3 MINS)

e 4th Grade Writer Residency with Michael Beadle

September 22 - 26 (Tracks 3 & 4)

September 29 - October 3 (Tracks 1 & 2)

All set to go, Michael has already met with the teachers to make all the arrangements.
$1,700 - Natalie already paid

o

o O O

e Assembly #1 (Scheduled, but waiting for grant application and contract)
o Transit Vocal Band - A Cappella Reinvents the Genres
o Thursday, January 29
m  1:00- 1:50 (Grades K-2)
m  2:00-2:50(Grades 3-5)
o $1,450-if grantis received

e Assembly #2 (Scheduled, but waiting for grant application and contract)
o Yasu Ishida - Japanese Magical Journey
o Wednesday, March 4
m 1:00-1:30 (Grades K-2)
m  2:00-2:45 (Grades 3-5)
o $995-if grantis received

FUNDRAISING (3rd PARTY PARTNERS) COMMITTEE’S REPORT - Adelle Smith + Natalie Ortiz (2 MINS)
e Not Applicable at this time

CHARITABLE CHAMELEONS (FULL PROFIT) FUNDRAISING REPORT - Christina Putz (2 MINS)

e Confirmed faculty is supportive and will each provide offering, will be pulling together survey to
gather details and start outlining approach - anticipated fundraising target(s)

SPONSORSHIP PROGRAM

e Paused to identify volunteer to drive given capacity constraints and higher priority efforts (updating
as a collection on our CheddarUp site)

REFLECTIONS COMMITTEE’S REPORT - Pam Markley (2 MINS)

Pam taking on chair role

Plans to attend Sept. 3rd Wake PTA meeting with Lynsay

Will attend an NCPTA virtual session

Natalie registered for Wake, NC and National when submitting fees

Pam needs access to reflections gmail email

Will refine Reflections Approach for 2025-2026 based on feedback during January 2025 working
session: Limit entry to (1) per student, expand capacity of committee with addition of National
Honor Society HS Student Volunteers, and more rigor around the submitted entries meeting
criteria (e.g., written component)
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ADVOCACY COMMITTEE’S REPORT - Chirag Patel with Christina Putz (2 MINS)

e Working to identify approach for this academic year

UNFINISHED BUSINESS 08:45 - 08:48 AM Christina Putz

RECESS BINS + WISH LIST ITEMS PURCHASE UPDATE (2023-2024 FUNDRAISED SCHOOL GRANT)
(Christina Putz)

e Pre-Kplayground fence/gate: Ms. Collins managing the process /purchase/installation of additional
gate for Pre-K playground fence. Via Wake County request/process, Ms. Collins to provide status
update

e Funding transfer to next budget 2025-2026 planning/allocation

FIFTH GRADE COMMITTEE (Jennifer Burge / Pam Markley / Christina Putz)
o Mobilizing committee based on learnings from last year and goals to expand
o Committee meeting planned for: MM/DD/YYYY at HH:MM A/PM

NEW BUSINESS 08:48 - 8:58 PM Christina Putz

e Natalie working oninitial planning for Fall Festival

ANNOUNCEMENTS 08:58 - 09:00 AM Christina Putz

MANY WORKING COMMITTEES STILL NEED LEADS

e We have several opportunities for members to take a leadership role working together with support
from our board, contact president@carpenterpta.net to share your interest and/or learn more, the
following areas are currently open: Yearbook, Family School Partnership/Holiday Celebrations, Room
Parents Coordinator, etc. will determine interest based on “sign-up celebration” and follow-on survey
(via communication opt-in)

UPCOMING EVENTS + CALENDAR -
e Upcoming August and September

August

27th-Curriculum Night (T3+T4)
27th-Pizza with PTA Parents

TBC: Volunteer Appreciation Social
29th-Pep Rally-C Award (T1+T4)

September
4th: PTA Board Meeting (AM)
9th: Scott Reintgen Literary Author Assembly (3rd-5th)
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10th: NCPTA Art Reflections Contest Begins

18th: Fall Picture Day (T3+T4)

18th: Parents Playbook: Supporting Your Students Success
19th: Pep Rally-C Award (T2+T3)

22nd-26th-4th Grade Writer in Residence (T3+T4)

26th: Fall Family Movie Night on the Lawn @ Dusk (Wild Robot)

e CURRENT/ACTIVE PTA EVENTS CALENDAR: Please use the below web address to access the current
/ active PTA Calendar. You can copy and paste this into any calendar product that supports the iCal
format:

https://calendar.google.com/calendar/ical/1hbrpnfguellhpghd31cf1pbe8%40group.calendar.google.com
/public/basic.ics

ADJOURNMENT 09:00 AM Christina Putz

CLOSING / ADJOURNMENT REMARKS: Meeting adjourned at by Natalie Ortiz. Adelle has seconded.
Meeting has been adjourned at 8:49 am on August 14, 2025.

Thank you for your continued patience and support and we work through refining and activating our
approach to increase communication and engagement within our school community!
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ELEMENTARY

June 5, 2025
PTA Meeting Minutes

7:00PM

Carpenter Elementary School PTA

Board of Directors Meeting Minutes

5 JUNE 2025 /07:00 PM / CES Media Center + Virtual Google Meeting

CALL TO ORDER + WELCOME

07:00-07:05 PM

Christina Putz

ATTENDEES /ROLL CALL

17 Voting Members on BoD (%: = 11.3 votes) - considering approved vote for inclusion of Cultural Arts Committee Chair
80% Quorum = 13.6 Voting Members

Representative

Committee Chair

BoD (Voting) Role Attendance | BoD (Voting) Role Attendance

Member Status Member Status

Christina Putz President In person Cathy Hallam Member at Large virtual
(1)

Natalie Ortiz Treasurer In person Birju Patel Member at Large
(2)

Mia Bashir Secretary In person Anil Daswani Member at Large
(3)

Claris Singh VP Development absent Kirsten Mease Audit Committee virtual
Chair

Jess Sebbo VP Membership Absent Emily Perkins Reflections
Committee Chair

Leslie Cramer VP Communications absent Jennifer Burge Nominating virtual
Committee Chair

Mary Cisowski VP Volunteers + Resigned Chirag Patel Advocacy

Hospitality Committee Chair
Ms. Collins Admin virtual Adelle Smith Cultural Arts virtual
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BoD (Voting) Role Attendance | BoD (Voting) Role Attendance
Member Status Member Status
Ms. Cavola Educator absent
Representative

Additional PTA Member Attendees:

APPROVAL OF LAST MEETING MINUTES

07:05-07:10 PM Christina Putz

REVIEW + APPROVAL OF LAST MEETING MINUTES
Last Meeting: 05/01/2025

VOTE: Approval of Last Meeting Minutes?

Yes: (NN%) 100%

No: N (NN%) 0

REPORTS OF OFFICERS 07:10-07:50 PM

Principal + Officers

PRINCIPALS REPORT - Kim Collins (10 MINS)

e We have our Field Day on Friday for Tracks 2 and 4. We are watching the weather closely and really
hoping that it can be outside. We have an indoor contingency plan if we have to move it indoors.
Looks like the weather should be good though!

e We have one more pep rally next Wednesday (6/11).The Singers Club is performing and we are
choosing our 3rd and 4th grade Carpenter Ambassadors that will start off the year for us.

e Senior Walk went really well yesterday- we had a lot of students, and they really enjoyed
themselves. | could hear them replaying memories as they walked through the halls and on the
playground. Definitely a great new tradition! Thank you Natalie for all of your hard work on this!

e We had our EOY Ambassador Party- they had a great time. Thank you to the PTA for the pizza you
provided!

e | have the tshirt design for the staff t-shirt for next year. Requesting sizing by end of week. Will
share design and requesting Bella Canvas unisex short sleeve shirt #3413 in solid asphalt color

e Clopening Tuesday, 7/1: PTA provided breakfast @ 8am (start time @ 8:30am) with PTA lunch on
Wednesday, July 2nd at 12:00 (Jason’s Deli form in-progress)

PRESIDENT’S REPORT - Christina Putz (10 MINS)
e National PTA School of Excellence program underway, seeking - Would love to find/identify

“Excellence Team/Lead” to run point. PTA Surveys collected and Ms. Collins and | drafted and
submitted our summary of results and proposed plan/goals for the NPTA review. Confirm who on
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our team or any interested PTA community members to focus on the next step (Finalizing the action
plan) so we secure our NPTA School of Excellence recognition + publicize through our completion of
the program. - Has been on-hold due to lack of available leader/supporters... will do best to see if
we can complete for this year (due by mid-June) otherwise will shift to goal for upcoming year
Programming Calendar is being regularly updated and is being shared in Ms. Collins’ weekly
message

Continue to use centralized file to track PTA-relevant data for our school community, will look for
Mia (Secretary) to manage updates together with relevant VPs (e.g., Membership,
Volunteers/Hospitality etc.): @@ Carpenter Elementary_PTA Engagement Tracking

First in Fitness - Still need to place t-shirt order (will coordinate with Mia and Coach Schmidt)

Wish to have proposed calendar by mid-June and messaging by July 1st Clopening and orientations
ready to go

Clarify availability for afternoon workshop session (perhaps at Rosecomb?) 3-4 hours to debrief this
year and high-level plan for next year: pulsing availability for Saturday 6/21 @ 1pm?

Next/Final GMM with elections next Thursday 6/12 @ 7pm Virtual

TREASURER’S REPORT - Natalie Ortiz (5 MINS)

Budget Update June 2025 Treasurer Report Does not include $1550 from Charitable Chameleons
that we haven't transferred to bank account yet or the ~$800 sales tax refund coming.

Need receipts for reimbursement (Claris, Jen, Jess? Anyone else?)

Need to start brainstorming for next year’s fundraising.

Need to finish budget for next year by end of month based on fundraising and programming
decisions.

Will try to get “Penny Wars” info out asap for teachers to be on board with plan

SECRETARY’S REPORT - Mia Bashir (5 MINS)

As of May 2, we have 149 members

Status Update for Compliance Documents being signed/recorded: Conflict of Interest Policy
(NCPTA Ethical Conduct and Conflict of Interest Agreement). Up to date.
https://ncpta.org/wp-content/uploads/2024/08/2024-2025-NCPTA-Ethical-Conduct-and-Conflict
-of-Interest-Agreement.pdf

VP DEVELOPMENT’S REPORT - Claris Singh (5 MINS)

Clubs Conducted/Concluded this year: Triangle Chess Club, Mad Science

Potential new club: Badminton Club - Discuss Consideration: 4-8 week club, free for students, Need
Adult PTA Parent Chaperone vetting in progress... likely to launch with goal to start on August 4th
and run first session for 5-weeks

Run Club Dates (Spring) - Run Club concluded in May, confirmed Jeremy Wang will take over from
Adam Short for next school year (will coordinate via CheddarUp club registration to centralize)
Successful Ice Cream Social + Eating Contest on 5/20. We made $405 from wheel ($171) and ice
cream sales

Mobilization of Committees underway with limited engagement from volunteers beyond chairs
(Camp Chameleon, Reflections, etc.) cadence for connects still to be determined

VP MEMBERSHIP’S REPORT - Jess Sebbo (5 MINS)

Engagement Drive - wrap up with small treat for all classes + award the teacher grants
o 5th: Mr Coffey (7 students)
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4th: PJ (5 students)
3rd: Dale and DiCicco (each 5 students)
2nd:Deeb (5 students)
1st: all teachers tied at 2 students
o K:Lunsford (7 students)
e TEACHER MEMBERSHIP COMPETITION WINNER - DALE (3rd Grade) and did we decide on
popsicles on the same day as the May assembly? Will check to see if we executed on this

O O O O

Current report of PTA communication opt-in: & PTA Comms Opt Ins
Current report of PTA Membership / Class List:
For PTA CES 2024-2025 Class Lists & Registration Document
e Pizza Membership Drive for next year

VP COMMUNICATION’S REPORT - Leslie Cramer (5 MINS)

e Share proposed Communication Strategy (discuss website, status/update approach and/or move to
new platform) - platform decision (e.g., using new platform such as Wix etc. paused for now)

e Meeting Minutes accessibility is now part of website - updated through January 2025 Meeting
Minutes

e Added calendar invites for BoDs to PTA Calendar, confirm everyone is seeing meetings/events now

e Need to schedule a working session to “refresh/update” PTA website (e.g., main page, navigation,
etc.)

e Need Instagram login in order to post on Instagram

VP VOLUNTEERS + HOSPITALITY’S REPORT -OPEN ROLE (will be covered by Christina) (5 MINS)

Current Room Parent Interest: &8 Room Parent Interest Form (Responses)

Staff Birthdays/Special Day + Week Recognition done by Cathy Hallam

Pam is refilling snacks weekly

Teacher Appreciation Week was a success! Thank you to everyone who helped make it so special
for our staff!

e Room parent mobilization paused/deferred this year due to leadership gaps/capacity constraints,
goal is to start strong with upcoming year @ Clopening

COMMITTEE REPORTS 07:50 - 08:00 PM Committee Chair(s)

SPIRITWEAR COMMITTEE’S REPORT - Mia Bashir (2 MINS)

e Wesold about 15 shirts at the Kindergarten Open House!
e Actively moving spiritwear over to CheddarUp for next school year
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e Workon new t-shirt design for PTA/major volunteers

YEARBOOK COMMITTEE’S REPORT - Natalie Ortiz & Mia Bashir (2 MINS)

e Yearbooks were delivered and distributed. There was overwhelming excitement about the signing
parties and this may have encouraged additional post delivery sales and interest.

e BEAUTIFUL job well done by Mia + Natalie - THANK YOU!!!

e We have made $1110 from sales so far with only 4 unaccounted yearbooks left on hand to
potentially sell (We made $625 last year)

CULTURAL AFFAIRS COMMITTEE’S REPORT - Adelle Smith (3 MINS)

e | submitted the grant application for Michael Beadle. | should hear back around June 13

FUNDRAISING (3rd PARTY PARTNERS) COMMITTEE’S REPORT - Adelle Smith + Natalie Ortiz (2 MINS)

e Need to discuss fundraising plan for next school year
e Discuss feedback from teachers

CHARITABLE CHAMELEONS (FULL PROFIT) FUNDRAISING REPORT - Christina Putz (2 MINS)

e Launched virtual on November 10th + in-person during Book Fair Family Night, now closed; raised
$5,200+ in funding, short of target goal but LOTS of lessons learned to bring it back as an improved
program for 2025-2026 school year!

e  With primarily offline/virtual the videos REALLY helped spurn interest

e Contributing means you help our PTA fund the following, show bulleted list and specify what is at
risk if we don't hit targets was important key messaging - need to be even more precise/targeted
with the list (vs. budget allocation) next year

e Coordinating logistics for events/awards: calendar invites, reminder emails, supply orders/donation
coordination

e Sofar Ms. Collins’ Parents’ Night Out, Parent/Student Paint & Sip, Cheer Club, “Knight for a
Princess” and “Sons + 1” received rave reviews... We opened registration for events in March and
beyond and sent sign-up reminders as well as may potentially make flyers to encourage sign-ups.

e Additionally, added new collection for the 5th grade promotion ceremony parking and VIP seating:
using QR codes/flyers, will look to push digitally with this week’s Principal’s Messaging + request
included in 5th grade teachers’ talking points messages - Currently collection total is $30 with only
(2) tickets sold, need to promote!

e Scavenger Hunt was cancelled and $300 in donations was refunded to the (4) families that had
purchased tickets

e Created flyer for the upcoming Teddy Bear Picnic and the Graduation Celebration Offerings

Potential Fundraisers for 2025/26
-Penny wars
-Charitable Chameleons

SPONSORSHIP PROGRAM

e Paused to allocate capacity and primary focus on Charitable Chameleons (will add as a collection on
our CheddarUp site)

e Consider expanding corporate sponsorship
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REFLECTIONS COMMITTEE’S REPORT - Emily Perkins (2 MINS)

e Responsibilities for 2024-2025 Reflections are complete

e Will refine Reflections Approach for 2025-2026 based on feedback during January 2025 working
session: Limit entry to (1) per student, expand capacity of committee with addition of National
Honor Society HS Student Volunteers, and more rigor around the submitted entries meeting
criteria (e.g., written component)

ADVOCACY COMMITTEE’S REPORT - Chirag Patel with Christina Putz (2 MINS)

e ~Weekly tofinalize 2024-2025 Approach centered around the 2023-2025 Advocacy Priorities:
Support for NCPTA Family Engagement Programs, Mental Health & Wellness, School Nutrition,
School Funding. Review the Priorities and supporting information @
https://ncpta.org/wp-content/uploads/2024/06/AdvocacyPriorities.pdf

e Thoughts/Feedback on future focus?

e Will start thinking about the “American Education Culture” night and approach

UNFINISHED BUSINESS 08:00- 08:03 PM Christina Putz

RECESS BINS + WISH LIST ITEMS PURCHASE UPDATE (2023-2024 FUNDRAISED SCHOOL GRANT)
(Cathy Hallam / Jennifer Burge)

e Pre-K playground fence/gate: Ms. Collins managing the process /purchase/installation of additional
gate for Pre-K playground fence. Via Wake County request/process, Ms. Collins to provide status
update

e Closing this out with funding transfer to next budget 2025-2026 planning/allocation

e Consider incentivizing classes to put their playground equipment with extra recess time

e Consider donation drive for playground equipment

FIFTH GRADE COMMITTEE (Cathy Hallam / Christina Putz / Jennifer Burge)

e Team is mobilized and working through actions, have reduced scope for this year given where we
are (will hope to do the t-shirts and more in-depth service project next year and beyond) have a
great set of new and continuing activities

e Cathy Hallam agreed to help mobilize and we have Ms. Perota the 5th grade team lead aligned.
Validated 5th grade parent participation as initially identified.

e Christina met with Ms. Perota and agreed upon approach to use slide template and initiate in class,
then complete with photos at home according to guidelines and managing through Canvas to
control/confirm completion

e Anticipate 4th grade parent sign-up to be circulated for volunteers to help out at the celebrations in
early May

e Discuss the Picket Fence Project and volunteers needed (based on Mr. Hann’s recent email) and
align on next steps (specifically on Tuesday, May 13th: 2-3 volunteers to help with clear coating
during school hours?)

e FENCE PROJECT - Did we confirm that all the lumber is still outside at Camp Chameleon? YES,
Christie confirms it is still there. Jess to grab all the wood screws that we need before we track back
in.

e Purchased new paint pens and redefined approach for students’ picket painting completion

e We will need to finish 2 pickets - one for this academic year and one for the previous year. Mia and
Christina will each coordinate the completion of each.
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e Nick D may give intro for campus-wide clean-up and suggested that weigh the bag,
other campus tasks could be given points for the competition

e Update (Cathy) - We have sold 25 5th grade yard signs - total combined from Givebacks and
CheddarUp (which includes 3 donated signs). On Friday of each week, | pull new orders, place them
in the office and notify parents for pickup. Natalie and | are dropping off signs for Cameron Pond
and Carpenter Village. Need to reach out to T2/3/4 teachers regarding donated signs.

e Update Cathy - Need to distribute photo frames to T2/3/4 teachers for students to sign.
Coordinate with Natalie for printing of class photos.

e Update (Cathy) - We should have all decor supplies needed for T2/3/4 reception. Jennifer to pick up
extra table covers and place cupcake order.

o Need toinventory supplies/decor for 5th grade reception. (I will inventory next
week). Mia picked up a few “2025” items from the Dollar Store this week.

NEW BUSINESS 08:03-8:13PM Christina Putz

FIELD DAYS - PTA LEANING IN EXTRA THIS YEAR (Christina Putz / Natalie Ortiz)
e Discuss situation and additional volunteer availability (specifically this week for inventory
effort in advance of Track 1 & 3 Field Day in April)
e April 17th Part I: Tracks 1 & 3 - Share feedback
e June6th Partll: Tracks 2 & 4

SPRING FAMILY MOVIE NIGHT ON THE LAWN @ DUSK (Christina Putz)
e 5/30: Confirm who can join to volunteer during the evening — CANCELLED due to weather, will
be Wild Robot for the Fall Movie Night

VOLUNTEER APPRECIATION SOCIAL (Christina Putz)
e 6/27:Discuss ideas and how to gather list for personal invite/evite of all the volunteers that
supported our students this year
e Determine budget & if we want to do any special recognitions (thoughts on “fun” surprise
awards?)

UPCOMING ELECTION: 2025-2026 Officers + BoDs (Jennifer Burge)
e Discuss term limits, vacancies and board recruitment in advance of slate definition and election
to be held on May 22nd

ANNOUNCEMENTS 08:13-08:15 PM Christina Putz

MANY WORKING COMMITTEES STILL NEED LEADS

e We have several opportunities for members to take a leadership role working together with support
from our board, contact president@carpenterpta.net to share your interest and/or learn more, the
following areas are currently open: Yearbook, Family School Partnership/Holiday Celebrations, Room
Parents Coordinator, etc. will determine interest based on “sign-up celebration” and follow-on survey
(via communication opt-in)

UPCOMING EVENTS + CALENDAR
e Upcoming MAY + JUNE Events

June
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5th: PTA Board Meeting (PM)
25th: 5th Grade Promotion Ceremonies (T2+3: 9:30am + T4: 12pm)
27th: Volunteer Appreciation Social
e CURRENT/ACTIVEPTA EVENTS CALENDAR: Please use the below web address to access the current
/ active PTA Calendar. You can copy and paste this into any calendar product that supports the iCal
format:

https://calendar.google.com/calendar/ical/1hbrpnfguellhpghd31cf1pbe8%40group.calendar.google.com
/public/basic.ics

ADJOURNMENT 08:15 PM Christina Putz

CLOSING / ADJOURNMENT REMARKS: Motion to adjourn: 9:19pm 1st: Mia, 2nd: Natalie

Thank you for your continued patience and support and we work through refining and activating our
approach to increase communication and engagement within our school community!
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